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Foreword

According to the article 10, sec. 9 in the Additional Article of the Constitu-
tion of the Republic of China which states “the State shall respect military
servicemen for their contributions to society, and guarantee studies, em-
ployment, medical care, and livelihood for retired servicemen”, Govern-
ment’s defense and veteran policies should aim at providing our soldiers a
prefect training and promotion channels within the military, reasonable dis-
cipline and welfare systems, proper arrangement as to livelihood and em-
ployment after retirement and elevation of military’s social status. These will
be critical to encourage more competent young talents joining the armed

forces developing their vocations and safeguarding the State.

The Vocational Assistance Commission for Retired Servicemen was first
established in 1954 for the tasks to arrange the retired livelthood and em-
ployment of veterans who had withdrawn to Taiwan. The ROC Veterans
Assistance Act was legislated in 1954 to fulfill the expanding tasks. In 19606,
the institution was renamed as the Veterans Affairs Council (VAC). The
VAC is responsible for providing education assistance, employment assis-
tance, medical care, home care, and other general services for the veterans.
Budget is allocated based upon established law to the VAC in fulfilling the

above-mentioned tasks.

In 2000, the Democratic Progressive Party (DPP) first came in the office.
The DPP continued to implement the existed policies to take care our
“Honorable Citizens” (Veterans) via many innovative initiatives such as re-
organizing the VAC, expanding the size of veterans under the VAC’s ser-
vices and assistances, shortening the ranking managers’ term in the VAC’s
invested corporations, closing business of those seriously deficit ones, and
adjusting the veterans’ payment from 12,444 to 13,550 NT Dollars, sharing
the veterans homes with the general public, sticking on disengagement from
politics and political campaigns, changing the payment methods for those
veterans residing in the Mainland, and publishing the second issue of The
W hite Paper on the Services for the Veterans.

There will be many new veterans’ issues when the DPP comes back in pow-
er again: The veterans’ demographic structure will be significantly altered
because of the rapid decrease of aged veterans’ number. The needs to in-

crease the incentives, such as education and employment assistances, for
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improving the recruit rate of volunteer force policy will be significantly in-
creased and should be deliberately planned. It may need to expand the vet-
erans’ membership to those have had shorter service time (four years to
nine years). The introduction of long-term care in 2006 and related pro-
grams (including the upcoming implementation of related acts and regula-
tions) required more refined measures, based upon existed home care and

medical care systems, for aged or long-term care veterans and their families.

We suggest the following directions for refinement of veteran affairs in the

future.

(1) Fulfillment of policies related education and employment assistances:
Increasing the soldiers’ competiveness after and before retirement will be
essential. Recommended measures are: Government should increase related
budget in assisting officers to attain MA degree, non-commission officers to
attain professional certifications, volunteer soldiers to attain certifications or
accesses to enter the universities after retirement. In addition to budget in-
crease, many supportive measures need to be taken: the capacities of pro-
fessional training centers should be expanded, training programs as to assist
veterans starting their business and related favorable loans should be initi-
ated, a comprehensive reorganization of the VAC including well-allocated
manpower should be considered, for increasing possibility for soldiers to
learn required civilian professions, traditional way of administration in mili-

tary units should be reformed.

(2) Increase the civil/military dual employable job opportunities in the Min-
istry of National Defense (MND) and its units: Following the changes of
warfare, many positions in the military prove irrelevant to age and physical
conditions. We argue those positions should be changed into civil/military
dual employable jobs. The personnel of these positions, military or civilian,
can serve to the retired age ceiling of 65. Not only deepening the civilian
control of the military, this initiative also helps the MND to keep the com-
petent soldiers in house and serving for the country. To prevent this initia-
tive from constituting obstacles for junior officers” promotion or favoritism

risk, supportive measures should be deliberated too.

(3) Integrating veterans homes, service centers, and hospitals into long-term
care service network: To support Government’s initiatives of long-term care
service network and the planned schedule for the implementation of related
acts, the VAC should increases sharing its assets, such as veterans homes,

veterans service centers, and veterans hospitals with the general public. We
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also suggest that military personnel, active or retired, should receive special

deferential and favorable treatment in all military and veterans hospitals.

(4) Reform all VAC’s invested corporations: As to VAC’s invested corpora-
tions such as veterans hospitals, veterans homes, farms, and other business,
we suggest, some reformative efforts need to be taken generally in organiza-
tional, personnel allocation, financial, and training program adjustments.
Considering the fact of changes in situations, needs, and practical operations,
in short terms, these corporations may need further consolidation, re-
grouping, release, outsourcing and etc. In medium terms, those low utilized
or unused realty assets should be released. Or, the utilization of placement
funds supports aged and social housing efforts and provides active and re-

tired military personnel purchase priority.

(5) To reorganize the VAC into the MND in long terms: The soldiers’ career
development in the military and after their retirement is critical factor in
encouraging competent young talents to join the armed forces. For improv-
ing the accountability and fulfilment of related policies, we suggest that, in
short terms, interagency coordination should be improved; in long terms at
next phase of governmental reorganization, the VAC should be merged into
the MND as the Bureau of Veterans Affairs and responsible by one Vice
Defense Minister (for policy preferably, or an additional Vice Defense Min-

ister).

Looking back the VAC’s history, this institution has some sixty years’ expe-
rience in assisting our Honorable Citizens. Its institutional excellence and
flaws continue to affect our defense, military, economy, and social stability.
Looking forward, new organization and missions will be needed in re-
sponding the new era. This is a critical moment. We should get rid of tradi-
tional mentality, take innovative approaches, and achieve the end goal in as-

sisting our Honorable Citizens and contributing our societal progress.

Ing-Wen Tsai

President, New Frontier Foundation
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